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Staff Study - "Career Development Slots®

This Staff Study proposes a solution to current inadequacies
of the Rotation Loan Slot arrangement including the problem of the
use of JOI' slots for development actions outside the scope of the -
JOT prograi.,

The Staff Study was prepared in consultation with the Office
of Training and the ?ersonnel Office.
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26 June 1953

¢ Chairman, CIA Career Service Board

¢ Exscutive Secretary, CIA Career Servics Board

SUBJECT; Staff Study "Career Development Slots"

25X1A

1. FROBLEM., To davise effective procedures to facilitate the accomp-

2o

3.

lishment of planned activities which require an individuel's
absence from his assigned work for oxtendsd periods for cerser
development purposes. ' _

FACTS BEARING ON THL PROBLEM.

Bl

Yo

Cao

do

Il cctoblished £ifty Rotation Loan Slots, which

woere "open® with respect to grade, to be adninistered by the

CIA Career Sexrvice Board. Forty of thess slots were ellocated
smong, the various Offices and ten were held in reserve bty the

CIA Cayeer Service Board, (Ses Attochnent A.)

only cleven of the sllocated Rotation Loen Siots are beling

used currently, (See Attachment B.)

Mot of the Career Service Boards in the DD/P area have abanw
doned the use of Hotation Loan Glota,

Currently eleven individuels from Offices other than the Office
of Training are swsigned to Junior Officer Trainee Slots of the
office of Training to facilitate training development actions
which do not properly fall within the scope of the Junlor Offi-
cer Tralning Program.

DISCUSSION .

BRo

The "rotation® concept and the use of Rotation Loan Slots have
baen generally misunderstood. Various Offices have attempted

to use such slots for the initinl appointment of mew persornmsl,
for roubtine cverseas sssiguments, and to incresse 7/0 suthori=

‘gations and personnel ceilingsa,
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b, Awareness of the desirability of using Rotation Loan Slots
hes varied throughout the Agency. Three DD/I Offices have
oxpressed need for Rotation Ioen Slots in addition to their

initisl sllotments, while most of the other Offices have not
usad their allotted slots,

¢, The apportionment of Rotation Loan Slots to the various Offtices
on a permanent basis has dispersed administrative responsibility

among couponents with divergent concepts of trotation® and has
prevented effective Agency control of the use of the slots.

do To accommodabte other Officce of the Azency who have demonstrated
legitinate neod for long range training slots, the Office of
Proining has made eleven Junior Officer Trainee Slots available,
inazmich as there were vacanciea in JOT Slots. Ipcreased
activity of the college consultant program will shortly requirs
that &11 JOT Slots be filled with Junior Officer Trainees.

Y. CONCIUSIONS,

a, Rotstion Loan Slots, as currently provided, have not effectively
served Lhe needs of the Agency during the first year of operation
of the Career Service Program.

b, Effective procedures to meet the problem shoulds

(1) Provide definite points of respensibiliiy, under the

: supervision of the CIA Carcer Service Board, for the
review of the merits of individusl development plans
requiring Career Developmeat Slotag

{2) Prowide for the allocation of individual Career Develop-
nent Slots on the basis of justified need rather than
according to an arbitrary system of apportionment.

5¢ RECOMMENDATIONS,

2, That &)l Rotation Loan Slots previously allotted by the CIA
Cereer Service Doard be withdrewn from the various Offices of
the Agency; and, thet the original fifty Rotation Loan Slots
be redesignated as Career Development Slots, and retained wnder
the juriediction of the CIA Career Service Board for allotment,
PUrpOses,

'.524‘-

A
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That Career Development Slots shall be "open" to any grade,

They shall be in excess of the T/0 and the personnel celling

of %“he sponsoring component except when they are occupied by
individuals in grades GS-16 and above, In no case will
individuals grade GS-16 and above be assigned to Career Develop-
ment Slots when such action would lead to an inerease in the

super-grade ceiling.

That Career Dewvelopment Slots be allotted o an individual
bagis to the various Offices of the Agency by the CIA Career
Service Board for training and other career development pur-
poseg, Such slots shall be allotted to facilitate development
actions which are properly justified and which require an in-
dividual’s absence from his assigned work for longer than six
months .

That the allotment of a Career Development Slot to an Office
will terminate upon completion of the training or other career
development action for which the slot wae allotted; and, that
the Office concerned will be required to plan for the individu~
al's reassignment within its normal persomnel ceiling.

Thet the Director of Training review the present use of those
Junior Officer Trainee Slots being encumbered by other Offices
for development purposes and, as sppropriate, recommend to the
CIA Carser Service Board the allotmeut of Career Development
Slots to accommodate the individuale concerneds and, that the
Agsistant Director (Personnel) review the present use of Rotatiocn
Loan Slots avd, a8 appropriate, recommend to the CIA Career
Servigce Board the allotnent of Career Development Slots to
aceommodste the individuals conesxned.

That wvhenever Career Development Slots are required for the
purpose of woeviding treining under the orovisions of Publia
Taw 110, and in sceordance with applicsble C7A Regulsiions,
the allotment of slots by the CTA Career Service Board will
be made on the basis of recommendations by the Directer of
Training in esch casze. In such instennes, 0fTice Hesds and
Stafy Chiefa shell orocess Trainine Reguests 4o the Direchor
of Tealning luciestaig thet $ne troiniag recuires tho allot-
meot, of & Career Usvelopment Slot. The Mrecior of Trainin
shall act upaen each ‘fraining Request and recouwmend to the
14 Carcer Service Board the allotment of a Career Uevalopment
“lot 1o those instances where the Training Request meebr alil
sonditions prereguisite to offisial aporoval.
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Abtachments
A and B

Approved For Release 2000/0

That whenevey Caresr Development Slots are required for the
purpcse of providing career development action other than
training ae provided for under Public Law 110, the alletment

of slots by the CIA Career Service Board will be made on the
bagis o recommendations by the Ausistant Director (personnel)
in each case., In such instances, 0ffice Heads and Staff Chiefs
shall process such requests to the Assistent Director (Personnel)
in accordance with applicable CIA Reguiationa; indicating the
plan of & carser development action which reguires the allotment
of & Career Development Slot, The Assistent Director (Personnsl)
shall review such career development plans and regommend to the
CIA Caresr Servies Board the alletmant of a Career Developmont
Slot in those instances where the request meets all conditions
prevequigite to officlal approval,

That assignment of an individual to a Career Development Slot
shall be processed by a Personnel Astion Reguest (Form 52)
which indicates approval by the CIA Career Service Board, The
Asgistant Director (Personnel) shall meintain the records of
the utilization of Career Development Slots.
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USE OF ROTATION LOAN SLOTS
AS OF 23 JUNE 1953

O_gﬁ&ﬂimtionnl Camponent

Office of Training
Office of Comminications

Of fice of the Dgputy Director (Plans)
Foreign Intelligence Staff

Technical Services Staff

Office of the Deputy Director (Intelligence).
Office of Netional Estimates

Office of Collection and Dissemination
0ffice of Research and Repcrias

Office of Current Intelligence

Office of Scilentific Intelligence

Office of Operestions

Office of the Deputy Director (Administration)
Perasonnel Office

Comptrollexr

Logistics Office

Genersal Services Office

Medical Office

Security 0ffice

Rotation Losn Slots in Use

L

}

Pl b4

2

h

2

2

[~

TOTAL 1k
Attackment B
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ROTATION LOAN SLOTS

1. FRotation Loan Slots, Popen®™ with respect to grade and over
and above the normel T/0 of the Offices, are slloited to the Offices
a8 indiceted below., Only personnel on "loan” rotation assignment will
be carried sgainst these slots, These slots will only be ussd to
effect rotation esaignments when "exchange® rotation is not practical,

2. The allotment of Rotetion Ioan Slots is as followss

*

tnit Totad
Office of the Dirsctor of Central Intslligence 1 1

Office of the Deputy Director of Central Intsliigence
0ffice of Training 1 i

Office of the Deputy Director (Flans)
Office of Special Operations
Office of Policy Coordination
Office of Copmunicatione
Tachnicsl Services Stalf 15

0ffico of the Deputy Director (Inteliligence)
Office of Nationsl Estimates
pffice of Scisnbtific Intelligencs
office of Reaearch and Reports
Office of Current Intelligence , .
Office of Collection and Dissemination
Office of Operations

office of Deputy Director fdminisiration)
Peraonnel Office
Genersl Services 0ffice
Cemptrollerts Office
Inepection and Security Office

B et el B R PO M W B b b A W L

5
Held in reserve by the CIA Career Service Board in

N

TOTAL 50

Attachnent A
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ROTATION LOAN SLOTS

1, Rotation Ioan Sicts, “epen® with reepsct to grade and over
and above the normal T/0 of the Offices, are silotted to the O0ffices
as indicated below. Only perscansl on "loan® rotatlon ansignment wlll
be cerricd sgainst these slots. These siots will only be used to
affoct robabion assignmeonts when “exchangs® rotsbion is not practical.

2, The allobment of Roteiion Ioen Slots is as follows:

Und Tobtal,

.
87
D e i ey e ]

sffice of the Director of Central Intelligence 1 i

0ffico of the Depuby Director of GCentral Intelligence
Office of Training 1 i

Office of the Depuby Director (Flans)
officeo of Special Cperations
Office of Pollicy Coordinatlon
office of Communicabions
Technical Services Staff 15

0ffice of the Depuby Director {Intelligence}
office of Wational EBstimates
office of Sclentific Intelligence
Office of Rescarch and Reporis
0ffice of Current Intelligence
0ffice of Collection and Niageminailon
Office of Operatlons

(A I SR FL o FER P S P L U b

18

Dffice of Deputy Director fdminiabration)
Peroonuel 0ffice
Genoral Services Office
Comptrollerts 0ffice
Tnspection and Securily Offlce

o et ol 1t

5

Yeld in reserve by the CIA Career Service Board 10

wegun

TOTAT, 50

Atbachnent A
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" USE OF ROTATION LOAN SLOTS
AS OF 23 JUNE 1953

Organizational Component Rotation Loan Slois
=% 4 rdTeETe—— ¥i Use
Office of the ICI 1 -
office of Training ' ] -
Office of Communicaticns 3 -
Office of the Deputy Director (Plans) (1) 12 -
Foreign Intelligence Staff (5) o
(5) 1
25X1A (<) -
Teshnical Services Staff (1) —
Office of the Deputy Director (Intelligence) (1) 18 o~
Office of National Eatimates _ (3) 2
Office of Collection and Dissemination (2) -—
Office of Research and Reports (L) b
Office of Current Intelligence (3) 2
Off'ice of Scientific Intelligence (3) 2
0ffice of Opérations (2) -
Office of the Dsputy Director (Adwinistration) (1) 5 -
- Personnel Offica (1) -
Comptroller (1) e
General Services Office (1) -
Security Office {1} -
Totala Lo 1n
Attachment 3
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